`WOSSSC BOD Minutes meeting 9-06-14 APPROVED 10-11-2014
WHITEOAK SHORES SEWER SERVICE CORPORATION

MINUTES OF MEETING

BOARD OF DIRECTORS

Date:  09/06/2014

Place of Meeting: WOS Park Office

Meeting Time:  10:00 AM

In Attendance: Lois Compton, President, Nick Garner, Vice President, Wanda Hammons, Secretary/Treasurer, Ed Homan, Tom Belcher, Jerry Kennedy and Benny Jackson.
1. Meeting called to order by President Lois Compton
2. President Compton declared a quorum is established.
3. President Compton informed the Board their packet contained the Minutes for August 2, 2014 and Executive Board meetings minute for August 2, 2014, June 20, 2014 and June 26, 2014. The August 2, 2014 regular Board meeting will be approve.  
Lois Compton called for a motion for the August 2, 2014 meeting minutes. Motion was made by Ed Homan and seconded by Jerry Kennedy to approve the August 2, 2014 Board of Director’s meeting with spelling correction  under New Business a) change to “looks”.
      All Board members present approved.

4. Old Business

a) President Compton addressed an e-mail from Nick Garner giving his resignation as Vice President. She asked Nick if he wanted to stay as the Vice President of WhiteOak Shores Sewer Service Board of Directors. Nick stated he was resigning as Vice President but was staying on the Board. Tom Belcher asked to speak on this before a vote for a new Vice President. Tom told Nick he understood his position and appreciated it but now that Lois was back he wouldn’t have to sign any papers. Tom asked him, “Does this have to do with the vote of the majority of the Board voting for the complete package.” Nick replied that he couldn’t see putting this expense on the members when the two certified operators told the Board an extension to the existent plant was needed but a consultant said we didn’t need it. Then Nick stated “as a matter of fact you need to get a VP as I’m going to resign from the Board as soon as you get the vote.”  Lois expressed she felt as Tom that it’s his decision to resign but has appreciated his service on the Board.
b) Lois Compton called for a volunteer or a nomination for Vice President. Tom Belcher nominated Ed Homan for Vice President and was seconded by Benny Jackson. Lois asked if there were any other nominations if not she called for a vote.
Those voting for were Lois Compton, Tom Belcher, Wanda Hammons, Jerry Kennedy and Benny Jackson. Voting against was Ed Homan.

Motion carried.

c) President Compton didn’t to go into executive meeting as there are no members present. She called for a discussion to fill Benny Jackson in on discussion several Board members had with a representative from TRWA and two plant operators. 
i. Tom wanted to ask the first question. As he was not at the meeting with the representative from TRWA, he asked what his qualifications are. Mr. Eaves is a wastewater technician and has been an operator for plants with possibly a class “A” certificate. Our operator has a class “C”. Nick responded that WOSSSC pays him to consult us. Lois clarified that he is part of several on a team with TRWA and wastewater was his expertise. TRWA has attorneys for legal advice on staff and others that helps us with questions and legislative updates. Tom also asked “Did Mr. Eaves understand that we had a permit for 11,000 gallons but the plant is only 5,500 gallon?” Also, did he understand that when the plant reaches a point of approximately 3,500 gallons being process that TCEQ would require us to put in a new plant? And did he understand at one point Tony recorded one day of 5,100 gallons.
ii. Tom asked what did Mr. Eaves recommended we do. Nick answered the EQ Basin only. Nick said the reports showed the water flow was good but the BOD was a little high. Also that Mr. Eaves said at this point to go with the EQ Basin. It should be enough for a few years. Nick also explained that Tony only ran the plant for 12 hours and Mr. Eaves said it should run for 24 hours. In a previous discussion, Tony Parker, the operator stated if the plant ran for 24 hours it would blow out and also at the same discussion, Mr. Mercer said the plant was too small to run for 24 hours it has to cycle on and off. Mr. Eaves also said the Board members should get the manual for the plant and be familiar with the operations.
iii. The Boards members present reviewed the information from a previous discussion with Tony Parker, WOSSSC operator, and. Mr. Mercer, a plant operator, for more than eighteen years. Mr. Mercer stated this plant was the smallest in the state of Texas and to run it for 24 hours it would blow out. If the plant blew out just one time in a month TCEQ would require us to put in a new plant. The plant is also too small and cannot process a large amount of waste. Tony has to recalculate the flow as this depletes oxygen and kill the needed bugs. Dead bugs cause sludge and the sludge has to be removed periodically. 
iv. After lengthy discussion, Lois explained the Board has to make the decision as to whether to go with the EQ Basin or bite the bullet and go with the complete package. The complete package will extend the plant so the wastewater can be efficiently processed and not have to come back in two or three years and go through this again. Benny Jackson said that could happen and at a price increase. Tom replied that when we renew our permit in 2015 with TCEQ we would more than likely have to enlarge the plant at that time. Ed stated Mr. Mercer was surprise we haven’t heard from TCEQ. Tom asked Jerry how he felt; Jerry replied, Mr. Eaves consults and he has taken care of plants, big plants and Mr. Mercer presently operates plants and knows this plant needs to be expanded. Ed said when he was working as an engineer he went to those that work in the field for their input not a consultant.  Lois asked the men to go over to Tony’s plant and let him take you all through it and explain how it works. Ed stated he doesn’t want to spend this much money either but sometimes you have to.

v. Lois said even though we have already voted on the complete package, she feels we need to resend that vote and revote due to all the information we have received.
Tom Belcher stated due to the fact that we have obtained additional information since the time of our original vote he would make the motion. 

Motion was made by Tom Belcher to resend the original vote for the complete package for extending the plant and seconded by Ed Homan.

All Board members present approved.

Motion carries.

                                      vii. Lois stated if there is no further discussion I would like to ask each Board member which option

                                                 do you want to go with, the EQ Basin only or the complete package to extend the current plant?


      Lois called for a roll call vote.



     
 Lois Compton – I vote for the complete package

             
 Wanda Hammons – I vote for the complete package


       
 Ed Homan – I vote for the complete package 



       
 Tom Belcher – I vote for the complete package



       
 Benny Jackson – I vote for the complete package 

    
 Jerry Kennedy – I vote for the complete package 
Motion was made by Wanda Hammons and seconded by Tom Belcher to go with the complete package to extend the sewer plant in the amount of $275,000.00.



      The remaining Board members with Nick Garner resigning, from the Board approved the motion.

Motion carries.

d) Tom Belcher and Wanda Hammons talked with Mr. Hill owner of lot 625. Mr. Hill signed the waiver informing 
him of this lot being in the allotted distance for the expansion of the sewer plant. Tom stated he has been helping Mr. Hill with information of keeping the water flowing behind his lots and Tom also expressed the need to redo the waiver with it being signed and notarized and filed at the Wood County Court House. Lois and Wanda will rewrite the waiver to show lots, description, and a disclosure, notarized and recorded.  Mr. Hill and wife will asked to sign again.

Lois has talked to Larry Roach and he will keep it cleaned out and flowing.
e) Lois Compton stated she has the Tex Tech contract in front of her and will be signing off. She asked the Board to review the Tex Tech contract to verify the contract has all the correct data and disbursements totals. 
Lois called for a motion to accept the Tex Tech contract.
Motion was made by Ed Homan and seconded by Tom Belcher to approve the contract by Tex Tech for sewer plant expansion.
All Board members present approved.

Motion carries.

f) Tammy reported on the Special Assessment & Convenience Fee owed by WOSOA. She reported a check was received for $10,540.00 of which $6,510.00 was for the Special Assessment (loan). Also she notified Junction Management for the missed February, 2014 payment. The February ($672.00 to loan) and August ($567.00 to loan) payments have been received in August and transferred to the Loan bank account is a total of $7,749.00 on the Special Assessment. A total of $12,628.42 has been received from WOSOA. As of date WOSOA is current except for the first invoice sent to WOSOA. Invoice # 8455-I for $17,823.02 has a balance of $16,415.39 of which still have 3 members that sold their property and WOSOA still owes the money on their accounts. Tony Block purchased A.J. Bolt II’s lots and a balance of $220.00 is owed. Woody Harper purchased Gary Brumlow’s lots and a balance of $407.26 is owed. Doug Fullingim purchased Jeff Kirkwoods lots and owes $311.71 for a total of $931.97 owed by WOSOA.
g) Clean Water Cover for drain pipe is completed. Nick Garner showed the Board member. Lois Compton asked Tammy to send a thank you card to Bruce Coleman and Becky Leaser for welding done on cover and donation from Wes Rowell. Lois will also check with Larry Roach to install. 
h) Purchase of Sewer Caps by Lois in still not completed.

i) Loan from CRG for approved new plant expansion has been received. The Board was given a copy to go over and everything looks good. Lois and Wanda will sign and return to CRG on Monday.
5.   New Business

a) Motion was made by Tom Belcher and seconded by Jerry Kennedy to approve the Treasurer’s report as

         presented.

All Board members present approved.


After discussion of special assessment (loan) of monies received from WOSOA the bank account #1012

         balance is $13,205.51. Discussion proceeded of an amount to pay on the current loan.


Motion was made by Tom Belcher and seconded by Benny Jackson to pay an additional $8,000.00 to the loan

         principal from account #1012 to be applied to the loan.

All Board members present approved

Motion carried. 
b) Motion was made by Ed Homan and seconded by Jerry Kennedy to pay for the member’s water usage report
         from Lake Fork Water. Report to be used for the 2015 budget.


All Board members present approve.


Motion carried.
c)
Lois explained to the Board that Larry Roach was approached by Wanda Hammons about keeping the natural flow of runoff water clear and flowing behind lots 625 to 620. Larry said he wouldn’t charge WOSSSC anything.


Motion was made by Tom Belcher and seconded by Benny Jackson to pay Larry Roach $100.00 each time he cleaned out the creek to keep the water flowing from the clean water pipe.


All Board members present approved.


Motion carried.
d)
Wanda Hammons reported the requirements by Capp’s Insurance. Each year at renewal time for 

         Workers’ Comp insurance a DWC-83 Form must be filled out by each Independent Contractor. The DWC-83

          form is proof the Independent Contractor is not an employee of WOSSSC and not entitled to workers’

          compensation. 
e)
Lois reported the Board approved by e-mail the General Liability and D& O insurance to be paid in full.

f)
Tammy Loftis, office assistant, gave the Lake Fork Water financial report to the Board for review.

g)
Monthly reports for June and July to TCEQ from Tony Parker, plant operator, for the Board to review.

h) 
  Maintenance report – Pumps – Upper & Lower Lift Stations - No report. Lois also stated we still do not have
         the cables for the lift stations.

i)
Sludge removal – Treatment plant – No report. Tony Parker requested Ford Septic to be called for sludge

      
removal.

j)
Motion was made by Ed Homan and seconded by Tom Belcher to approve new memberships of Doug & Mary Fullingim.


All Board members present approved.


Motion carried.

k)
Sewer Tap Connections – None

l)
Letter input to Members – Discussion by the Board of what to put into the letter to the members explaining need for the expansion to the sewer plant.

m)
Wanda reported to the Board of a letter to members that are behind on their sewer usage and special assessment and to Lake Fork Water. Letters will be sent to member for payment to be received by a date and if not received a letter will be sent to Lake Fork Water for water to be shut off. Lois also reported to the Board that we need to have a process and time a member can get behind before a collection process starts.

n)
Tony Parker’s criteria – Lois will report next meeting.

o)
Open forum


A discussion by the Board of the layout of the plant diagram and to have waivers signed by Rick Hill, Rick Reagan, Ron Gomm and WhiteOak Shores Owners Association. 

Motion was made by Jerry Kennedy and seconded by Benny Jackson to accept Nick Garner’s resignation from the Board.


All Board members present approved. 

Motion carried.

Discussion by the Board to fill vacated position. Suggestion Bruce Coleman, Susan Miles, Dee Sprinkle or Sandy Simpson.  
p)
Next Meeting – October 11, 2014 at 10:00 AM at the park office.

Motion was made by Tom Belcher and seconded by Jerry Kennedy to adjourn the meeting.

All Board members present approved.

Motion carried.

Respectfully submitted,

Wanda Hammons

WOSSSC Secretary

4

