WOSSSC BOD Minutes meeting 11-15-14 

Approved January 17, 2015
WHITEOAK SHORES SEWER SERVICE CORPORATION

MINUTES OF MEETING

BOARD OF DIRECTORS

_______________________________________________________________________________________________
Date:  11-15-2014
Place of Meeting: WOS Park Office

Meeting Time:  10:00 AM
In Attendance: Lois Compton, President, Ed Homan, Vice President, Wanda Hammons, Secretary/Treasurer, Tom Belcher, Bruce Coleman and Benny Jackson.

Absent:  Jerry Kennedy

_________________________________________________________________________________________________
1. Meeting called to order by President Lois Compton

2. President Compton declared a quorum is established. 
3. Motion was made by Tom Belcher and seconded by Ed Homan to approve the October 20, 2014 as written with corrections in the next to last sentence adding an “s” to question.

All Board members present approved.

4. Old Business

a) TCEQ Issues – President Compton asked the audience to hold any questions after her report and the Board members have a chance to ask their questions. 

President Compton reported receiving approximately three weeks ago, a call from Doug Belzer with TCEQ requesting information and data. TCEQ in receiving calls from members in the park that resulted in these request. Mr. Belzer stated the information is needed to respond to those members calling. She explained six months of the data reports WOSSSC sends to Austin and a copy of the diagram of the current plant sitting in back of the office was sent to Mr. Belzer. Mr. Belzer stated Tony Parker (plant operator) would be notifying her of his annual visit in a couple of weeks. 

President Compton explaining that due to those calls and questions from the members to TCEQ it raised a red flag in Austin and because of that, WOSSSC has received three major alleged violations (AV). 

i. 1st violation – failure to follow permit WQ0014851-001. The permit is for an 11,000 gpd (0.011MGD) but a 5,500 gpd (0.0055) WWTP was installed. The effluent parameters are based on 11,000 gpd not 5,500 gpd.

President Compton issued a copy of the ruling to the members. Texas Administrative Code, Title 30, Part 1, and Rule # 305.125 for Standard Permit Conditions number (1) the permittee has a duty to comply with all permit conditions. Failure to comply with any permit condition is a violation of the permit and statutes under which it was issue and is grounds for enforcement action, for permit amendment, revocation or suspension, or for denial of a permit renewal application or an application for a permit for another facility.

ii. 2nd violation – failure to follow item 8 in Operational and Requirements 75/90 rule. The 75/90 rule is based on permitted flow. The current plant is at 50% of the permitted flow. 

iii. 3rd violation – 30 minute settling test showed 0% settling. Need to address sledge type/age. 

President Compton stated this was a violation we shouldn’t have gotten, because of Rumors in the park that the plant operator didn’t know what he was doing, doesn’t know how to run the plant or how to handle the plant properly.  Lois Compton reported that on Tuesday night, the plant was in excellent condition, very, very clean and on Wednesday morning when Tony Parker and Doug Belzer (TCEQ) went into the plant it was very black and the plant had turned. The only way that can happen is if somebody put something in the system or something got into the system. Lois explained by this being done it would prove the plant operator didn’t know what he was doing and the only thing that happened was WOSSSC could get a fine.



President Compton explained the other violations are potential violation (PV).

i. 4th violation – resubmit June 2014 DMR to correct TSS

ii. 5th violation – check on RPZ for WWTP, if current, submit annual inspection. If there is no RPZ, then one will be installed. RPZ is a back flow preventer. 
 Lois explained there is not a RPZ and will have to be installed and inspected.

President Compton explained what happens now, we will wait until an official letter is received from TCEQ in Austin documenting these violations. Once the letter is received we have an option to appeal. The engineering company that put the permit together has been contacted and upon receipt of the letter the engineering company can proceed with the appeal. That appeal will be the expansion of the plant. With the expansion of the plant in progress hopefully it will help get WOSSSC out of this bind as far as violations are concerned.

Mr. Belzer was pleased the dirt work for the expansion was in progress and took a look at the diagrams for the expansion and was pleased with the sizing. Mr. Belzer is not the controlling person that fines us, that comes from Austin. We will have to wait on Austin and there is no time line. Lois explained the fines for each violation according to other entities is a minimum of $25,000.00 per violation. The Board has no idea of what the fines will be.

Lois asked for questions from the Board.

i. Ed Homan 
Question: Mr. Belzer did say if it hadn’t been for the notifications from this park this inspection wouldn’t have taken place?
Answer: It would not have taken place at this time but due to the calls and questions it brought it to his attention and he had to respond and it also brought it to Austin’s attention. 

Question: So by notifying Mr. Belzer, he had to initiate an investigation and he notified Austin, then Austin got involved?  

Answer: That’s correct. It’s normal to have a yearly inspection but with the calls and questions from the members it was brought to his attention. 
Question: So the actual inspection of the plant didn’t have anything to do with the investigation? The calls initiated the investigation?

Answer: Correct, that’s true.

ii. Tom Belcher

Question: Could anything said by the members calling about this being a 5,500 gallon plant and the permit being for an 11,000 gallon plant be the cause for the investigation?

Answer: Yes

Question: This plant has been in operation for six or seven years and this has never been brought up. So whatever was said by the callers has brought up the investigation?

Answer: Yes and that is why Mr. Belzer asked for the information provided by the plant operator.  That information doesn’t go to Mr. Belzer, the reports go to Austin and they are going by the 11,000 gallon plant permit. This is why the difference in the plant size and permit were not detected by Austin or Mr. Belzer. 

iii. Benny Jackson

Question: Was the original plant supposed to be 11,000 gallons?

Answer: The original plant was permitted for 11,000 gallons but the Board at that time decided due to the flow and number of owners in the park to go with the 5,500 gallon plant. There is an e-mail dated January 2007 from Tex-Tech, the plant contractor, to Bill Ruslink documenting that “The permit application will be permitted for 11,000 gpd with phases construction of the waste water treatment with Phase I for 5,500 gpd and Phase II for a 5,500 gpd. Tex Tech would suggest that TCEQ wouldn’t make you build an 11,000 gpd plant to treat a flow of 2,200 gallon a day. When Phase I reaches 75% of capacity, TCEQ will expect you to have Phase II under construction and ready to come on line before Phase I reaches capacity. We are now in that phase.

iv. Tom Belcher

Question: It has been rumored that some of the WhiteOak Shores Board members had contacted Mr. Belzer and some of the other engineers at TCEQ. If that is true is that board going to help with the fines we are about to incur?

Answer: Lois could not answer that question. WOS Board would have to be approached. The fines will have to be disbursed to the members as our budget doesn’t carry that kind of money so if we get fined that would be something we would have to address and a decision we will have to make when the time comes.

With no other questions from the Board, President Compton opened the meeting up to the         members for questions.

v. Roger Johnson

Question: When the plant was originally put in, did the Board not have certification from TCEQ for the size of plant it was permitted for? 

Answer: No there is not a piece of paper stating a certification for the permitted plant size. TCEQ goes by the paper work filed as to what size is permitted. Ed stated the engineer put in for an 11,000 gpd and that was what Austin goes by. The 5,500 gpd plant was put in under the WhiteOak Shores Board and they made the decision to put the plant in in phases.

Roger stated he couldn’t believe Tex Tech would put in a 5,500 gpd plant knowing the permit was for 11,000 gpd and that was a violation.

Nick Garner stated if they would have put in phase I and phase II there wouldn’t have been any problem. Lois replied with it not being in the permit and to go back and change or amend it would have cost another $3,000 to $4,000.00. She stated any time changes are made to the plant it results in amending the permit at the cost of $4,500.00.

Roger said it looks like the Board over permitted. Lois explained that no they didn’t, that according to the data and the possible future growth the Board gave them, the park needed an 11,000 gpd plant.

Tom Belcher stated the problems are that the figures being sent to Austin are for an 11,000 gpd and they thought everything looked good to them but they don’t look good for a 5,500 gpd plant.

Lois at this point stated there could be further discussion but we have no control, it was out of the Board’s hands and we need to get the plant expansion completed.

Nick Garner stated he spoke to Mr. Belzer and he was pretty sure when the plant gets put in the first violation will go away.

Roger asked about the check valve. Lois explained information to have installed is in progress and when installed that violation should be satisfied. Mr. Belzer is giving us that opportunity to prevent a fine.

vi. Dan Wax

Question: Who filed the permit with TCEQ? Are they partially liable for the violation?

Answer: The engineering company. Liability would be up to them.

vii. Susan Miles

Question: When you were talking about the fine for the dirty water violation in the plant, was it possibly sabotage?

Answer: That may be one we can get out of when the plant is cleaned up and checked. Lois couldn’t say 100% that we can get out of a fine.

Question: If the sewer is being sabotage, what can be done to stop that?  

Answer:  Lois said she didn’t know what could be done to stop it because members putting the wrong things down their toilets could disrupt the plant.

Someone made the statement that someone could have put products in the systems that didn’t know it would disrupt the plant. 

But the timing was really strange.

viii. Roger Johnson 

Question: Would WOSSSC’s E&O insurance not cover the violation fines?

Answer: Lois will check with the Insurance Company.

ix. Nancy Perry

Question: How much would have to go into the sewer system to cause a problem for the plant?

Answer: One example – a gallon of soured milk could cause a problem. Why can’t the plant handle this?  Because the plant is not big enough to handle it. So it doesn’t take very much and the Board can’t know what was put down the system to disrupt the plant.

x. Dan Wax

Question: What do you think caused these people to call TCEQ? Do you think it was because the members didn’t know that the plant was going to be expanded?

Answer: Lois explained there was no reason to go into that it would just be speculation.

xi. Nick Garner explained that after talking to Doug Belzer he stated that the plant expansion was needed and he wants it to be put in correctly. He stated he stopped Larry Roach from working to prepare the location of the plant expansion and he is going to stop him again if he has to. He wants it done right. He stated Larry Roach doesn’t have a certificate of insurance and if he did any damage the park would be responsible.

Lois replied that the WOSSSC Board was aware and taking care of the project.

b) Plant Expansion – Fence - Board discussed the location and materials for the fence around the plant. Ed prepared a diagram for the location of the fence. Discussion followed. Ed Homan will get the measurements then get with Bruce Coleman. Bruce volunteered his labor with WOSSSC purchasing the materials to build an ornamental fence for the plant. Ed will get prices of materials and present at the next meeting. The Board ruled out a chain link fence. Fence will be out of wood or rod iron at least 8’ foot high.  Also, Lois will check with the permit on type of fence allowed. Dan Wax volunteered his help in building the fence.

c) Capps new endorsement for 3rd party sewer drain and back up. Covers up to $1,000,000.00.

Motion was made by Tom Belcher and seconded by Benny Jackson to approve the third party insurance policy for $500.00 per year with a $5,000.00 deductible.

All Board members present approved.

d) Motion was made by Bruce Coleman and seconded by Tom Belcher to purchase a printer at the cost of up to $500.00.

                           All Board members present approved.
 Lois Compton report the prices on Fire Safes of up to $500.00. Tabled till next meeting. A WOS Board member will check with the WOS Board for WOSSSC to use the WOS fire safe not being used.

5. New Business

a) Motion was made by Ed Homan and seconded by Benny Jackson to approve the Treasurers report as presented by Wanda Hammons.

All Board members present approved.
b) Motion was made by Tom Belcher and seconded by Benny Jackson to approve transferring $20,000.00 from the general checking account to the “Rainey Day Fund” savings account at the end of December after all expenses are deducted.

All Board members present approved.
c) Wanda Hammons reported she had spoken to Berry Carlson with BTP on the status of the 2009 and 2010 income tax. He stated as long as we are only receiving computer generated correspondence from the IRS yearly there are no concerns. This is the IRS’s reminder that there is an issue with the filings. 

d) Wanda Hammons reported to the Board on a financial audit. Berry Carlson with BTP quoted a price of $1,000.00 for a review and $3,000.00 to $4,000.00 for an audit.

Motion was made by Bruce Coleman and seconded by Ed Homan to approve a review of the financials for $1,000.00.

All Board members present approved.
e) Motion was made by Tom Belcher and seconded by Benny Jackson to approve the 2015 Budget as presented by Wanda Hammons.

All Board members present approved.

f) Safety equipment – Tabled

g) Lake Fork Water financial report was reported by Tammy Loftis. See attached report.

h) Monthly report to TCEQ from Tony Parker for September. See attached report.

i) Maintenance report – Upper and lower stations. See attached report.

j) Maintenance report – Pumps Upper and lower stations. See attached report.

k) Sludge removal – See attached report.

l) Motion was made by Bruce Coleman and seconded by Benny Jackson to approve new members George Millsap and Bill Welborn.
All Board members present approved.
m) Sewer tap connections – Tammy Loftis reported there was one sewer tap installed on lot number 7 for Bill Welborn.

n) Lois Compton reminded the Board that there were two Board members going off the board in March. They are Lois Compton and Bruce Coleman. She explained the process for the annual meeting.

o) Member Dan Wax requested the Board post the WOSSSC Board of Directors meeting on the board at the front gate, emailed to the members and on the WOS web site. Also requested minutes be posted on the WOS web site.

p) Open forum

Question: Susan Miles asked what the LFW fee was for. 

Answer: This is a fee charged by Lake Fork Water to collect the sewer charges.
Question: Dan Wax asked if the Board planned on paying bonus this year. 

Answer: Yes we do.  Those receiving a business promotion or an employee bonus that do above and beyond what is in the contract or job description will receive additional money.  These items are in the budget.

5. Next meeting. Dec. 6, 2014 with WOS Board pending notification from John Tarlton with Junction Management.

Next schedule meeting – January 17, 2015 at 9:00 AM at the park office.

6. Motion was made by Ed Homan and seconded by Benny Jackson to adjourn the meeting,

All Board members present approved.
Respectfully submitted,

Wanda Hammons

WOSSSC Secretary
