Drafted Minutes 03/19/2016

WHITEOAK SHORES SEWER SERVICE CORPORATION

ANNUAL MINUTES OF MEETING  

March 19, 2016

__________________________________________________________________________________________

Date: 03/19/2016

Place of Meeting: Yantis Community Center

 

Meeting Time: 1:05 PM  

In Attendance:  Lois Compton, President, Wanda Hammons Sec/Treasurer, Jerry Kennedy, Bruce Coleman and Dale Bolt

Absent: Ed Homan and Benny Jackson

__________________________________________________________________________________________


1. Annual Meeting called to order at 1:05 P.M by President Lois Compton. 
2. President Lois Compton announced a quorum present. A total of eighty-seven (87) members voted in person and by mail in.

3. President Compton asked the members to sign in and cast their ballots for two positions open on the Board so the canvasing committee can start counting. 
Lois thanked the follow members for helping in the plant expansion project; Jack Hammons for overseeing and helping Tex Tech in the installing of the plant, Wanda Hammons for overseeing progress of the project and netting project and Ed Homan, Bruce Coleman for building the frame along with Jack Hammons and Becky Leaser for the netting along. Thanks also to Jack Hammons and Becky Leaser for painting the frame and thanks to any that she missed. And she thanks the Board as a whole for the hours they have put in. 

The netting on the plant is completed and thanks to East Texas Awning’s quote it was enough to have the netting replaced over the old section of the plant.

The next project is the ground work, landscaping any repairs and painting of the fence. The last project will be the fence around the plant.
There are security cameras are in place around the plant, entrances to the plant and lift stations. The cameras are monitored daily.

4. Motion made by Gloria Rosales and seconded by Dee Sprinkle to approve the 2015 Annual Meeting minutes as written.

Minutes approved by members. Motion carries.
5. Financial Review – Lois explained that there had been a lot of discussion and mandating for the Sewer Corporation have an audit. The Board review several CPAs and selected Mr. Smith to handle what is needed for WhiteOak Shores Sewer Service accounting. Lois turned the meeting over to Mr. Thomas Smith, CPA to do a review of the financials. Mr. Smith will be available for questions. 
Mr. Smith explained when he was first contacted it was for an audit. He explained most people don’t understand what an audit entails. An audit entails a lot of things that is mandated by the American Institute of CPAs, the American Financial Standard Accounting Board and American Standard Board and the Sewer Corp. didn’t need because an audit adds a lot of cost to the project. So what was decided to do was a Review Financial Statement which is a step below an audit but a review has a lot more flexibility from the reviewers stand point than does an audit. It normally does not include looking at the internal control but it was agreed going in one of the things looked at would be the procedures of the office and the Board goes through to account for the money coming in and out as well as accounts of accounting standards. For the size of the organization the internal controls are considered very strong there are no material witnesses, every check has two signatures, nobody signs a check made out to them and the people signing the checks look at the approved invoices. That goes to the care of the accurately taking care of your money that comes into the Sewer Corp. Also, looked at the agreement with Lake Fork Water and how the money gets handled. There were some minor discrepancies but Wanda and Tammy have most of those worked out except one and they are working on it. The Board as a whole is very conservative in the way they handle and allocate money, they look at and monitor the budget very closely and try to stick to it as close as they can. They have reserve funds and there are basically two types of reserve funds, one is the one that is required and one is a rainy day fund for emergencies or unexpected expenses to protect the members so the members don’t get assessed because the Sewer Corp gets something they can’t pay. Mr. Smith said it looks as the Corporation is managed well and handles it’s financials well. It has positive working capital and was able to get a $10,000.00 grant to help pay toward the principal of the loan. The cash position is solid enough to void any potential issues. The financials in the book is accordance with the general acceptance Accounting Principal and Governmental Accounting Standards and overall though small and due to its size and has exposure to large problems a sewer plant has its financial stable and nothing on the short term range horizon looks to be changing that. Anyone looking at the bound copy and the financials in the packet will see some differences and if you know what you are looking at you can reconcile the report. Wanda did the Profit and Loss financials report in the member’s packet to help the members understand the actual income and expense. Her report, to help members understand the actual yearly income, shows basically the cash flow. The report shows the amount of money transferred from the general checking account for the required reserve, rainy day accounts and loan debt each month to show the yearly income. This report is not a general accepted accounting standard but was designed to show the members the actual cash flow income for the corporation. 
Questions from members:

· David Caswell asked if account number 7650 was his fee for the review? 

Answer; no this was for $375.00 for TRWA membership and accounting fees i.e. income tax, 1099’s and year end taxes for 2015. The Review was $1,700.00 and will show up on the 2016-year end financials.
Mr. Caswell said he was interested in the cost of the Review because he has seen Compilation Financial Report cost more than that.

Mr. Smith explained his fee structure is due to number of water utility companies and other entity of this type his does and he is selective on who he takes and he tries to make it as painless as possible. The $1,700.00 he thought was fair for the Sewer Corporation and him. 
· Roger Johnson asked when was the first review done. Lois answered it was done by BTP and was done so the Board could file an application for the grant with SRA in 2014.
· Gladys Buchanan asked about the Business Promotion. Lois explained this was an appreciation to the Operator for all the extra help in making sure the sewer system runs properly. She also explained the Operator’s contract is for $150.00 per week and other operators would charge stating at $1,200.00 a month. 

· Tammy Johnson asked how did the Board come up with Mr. Smith. Wanda explained that approximately twenty-five or more CPAs were contacted from around East and North Texas and only two were interested in doing an audit or review at an affordable price. Mr. Smith was also recommended by Lake Fork Water.

The seconded CPA after saying they would do the audit never returned the office’s call so the Board elected to proceed with Mr. Smith.

6. Members Comment (3 minutes only)

· David Caswell was concerned with all the fees he was being charged. He was not sure what the fees are and would like a better understanding of the income fees. Also, what the fees would be for him as a seasonal resident. How can he go about eliminating some of the fees?
Wanda Hammons explained each account in the Profit and Loss Report. Due to the report having the summary instead of a break-down of each account, Wanda explained as much as she could. She announced if any member wanted a copy of an actual Profit and Loss report instead of the summary one, to come by the office and Tammy would run them a report.
7. Board of Director Candidates – Lois stated there are three running for the two positions opened. Those running are Dale Bolt, Mike Poteete and Dough Fullingim.

8. Voting results 


Dale Bolt – 32

Doug Fullingim – 21

Mike Poteete – 34

New Board of Directors serving a three-year term are Dale Bolt and Mike Poteete.
9. Motion was made by Larry Compton and seconded by Gloria Rosales to adjourn the meeting.
Motion carries to adjourn.

Respectfully submitted,

Wanda Hammons

WOSSSC Secretary
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Approval at the 2017 Annual Meeting

