Minutes 09/17/2016 

WHITEOAK SHORES SEWER SERVICE CORPORATION

MEETING MINUTES

BOARD OF DIRECTORS 

Date: 09/17/2016
Place of Meeting: WOS Office

 

Meeting Time: 9:03 AM  

In Attendance:  Board members Lois Compton, President, Wanda Hammons Sec/Treasurer, Benny Jackson, Bruce Coleman, Mike Poteete and Doug Fullingim.  

Absent: Jerry Kennedy

__________________________________________________________________________________________________



1. Meeting Called to order by President Compton 

2. President Lois Compton declared a quorum present.

3. Motion was made by Doug Fullingim and seconded by Mike Poteete to approve the August 13, 2016 Board of Director’s meeting minutes with corrections. Number 3 Doug Fullingim abstained from voting on the minutes of April 15, 2016. Under New Business number a) correct spelling of Steven Mintz to Mindt.

All Board members present approved. Motion carries.

      4.
Old Business

a) Riser & Dirt – LeRoy Woods reported at the meeting on August 13, 2016, the riser looked like someone had tampered with it. Wanda reported after inspection, the condition of the riser was as Larry Roach had left it when he sealed the manhole lid. This is put on hold until after the smoking.
b) Finish/Complete clean up –
i. Fence will be left as is until it has dried and can be stained. Spencer’s Fence suggested it can be stained in one year.
ii. Clean up around the plant and in back of the office – Jack Hammons will handle this project. Mike Poteete volunteered to help.
c) Tri Pod at upper lift station – Bruce Coleman reported the tri pod will go from a 3 leg to a 4 leg stand. Bruce will take the tri pod back to his shop to rebuild.

d) 2nd Insurance Payment due by September 21, 2016 – Tammy Loftis reported the payment was made on September 16, 2016. Policy is paid in full.
e) Smoking for Sewer Lines – 
i. Last time lines were smoked was four years ago.
ii. Plant operator is seeing an increase of water into the plant.
iii. Tony Parker the plant operator may have someone to help by going into the man holes to plug the lines when smoking is done.
iv. Members will be given a 30 day notice for the smoking.
v. Lois and Wanda will have a letter of this notice out by September 20, 2016 for the smoking to be done on October 18th and 19th.

5.
New Business

a)
   Treasurer’s Report -
i. 2017 Budget preparation – First budget workshop will be September 21, 2016 at 10:00 AM. Doug Fullingim and Mike Poteete volunteered to help Wanda and Lois prepare the 2017 budget.

ii. Motion was made by Mike Poteete and seconded by Bruce Coleman to approve Treasurer’s report for the bank balances.

iii. TRWA workshop results – Wanda reported she, Tammy and Lois met with a representative of TRWA to discuss the Sewer Corp’s financials and budget. Mr. Mindt installed a program on the office computer to assist the budget committee in determining the financial needs of the Corporation.
b)   Office Personnel – 
· Lois Compton reported to the Board the resignation of Tammy Loftis Office Assistant effective September 19, 2016.
· Lois stated with the new billing starting, she suggested Wanda Hammons take the position due to her experience. Wanda will fill out new hire documents and the Corporation will pay her. 

· Member Dan Wax asked if Wanda Hammons does the job as Office Manager will she have to resign from the Board.  Lois referred to; Texas Water  Code, Chapter 67, Sec. 67.006 

    (c)  The salary of an officer of the corporation other than secretary-treasurer or a 
          manager employed under Section 67.012 may not exceed $5,000 a year.  The
                 board shall set the secretary-treasurer's salary at an amount commensurate with
                 the secretary-treasurer's duties. 


         Added by Acts 1997, 75th Leg., ch. 166, Sec. 2, eff. Sept. 1, 1997.  Amended by Acts 
        1999, 76th Leg., ch. 62, Sec. 18.18(a), eff. Sept. 1, 1999.



         In January the Board will evaluate the position’s requirement.
c)
   Drop Mailbox for office – Tabled until WOS Board is contacted for location approval. Bruce
      Coleman volunteered to build the mail drop box at no cost to the Corporation.
d)   Larry Roach – Bid to do walkway and cover plus install drop mail box. – Tabled


   Lois Compton asked each Board member their opinion of the location of lock mail drop box. Wanda

      Hammons, Benny Jackson, Bruce Coleman and Lois Compton felt the location should be in the Sewer

      Corp. office. Doug Fullingim and Mike Poteete suggested saving the bid amount of $1,200.00 by 

      placing the locked mail drop box in the kitchen/living room of the office trailer.

e)   Motion was made by Doug Fullingim and seconded by Mike Poteete to purchase a good shredder with a

      limit of $200.00.


   All Board members present approved. Motion carries.

f)    LFW financial report – see attached


   Lois also added the Sewer Corp. as of date has not received monies due for the $13.00 Convenience Fee
      and $21.00 Loan (Special Assessment) Fee from Excel. Bill Simpson Treasurer of WOSOA stated that
      Excel’s financial program did not break out what was owed to the sewer Corporation. Bill Simpson also

      stated with the CPA hired effective October 1, 2016, will be using a different format allowing monies
      due the Corporation to be paid. He will also look at the financials received from Excel to determine the
       monies that are still due to the Corporation 
g)    Monthly report to TCEQ from Tony Parker, plant operator – see attached report for February 2016 to

       July 2016.

                             The operator suggested due to increased flow of water into the plant that the lines need to be smoked. 
                             The months that showed high levels were months the park had heavy rain.

                        h)   Maintenance report – Upper & Lower Stations – No Reports.

f)  Maintenance report – Pumps – Upper & Lower Lift Stations –

· 8/28/16 Upper Lift Station – pump pulled, locked upped – cleaned out. Lights replaced.
· 9/29/16 Lower Lift Station – pump pulled, locked upped – cleaned out. Lights replaced.
g) Maintenance report – Treatment Plant – no report

h) Motion was made by Bruce Coleman and seconded by Doug Fullingim to approve new members.

Mark & Pamela Crisman, Curtis Denmon, Betty Jo Lee/Jack White, D.J. & Doris Jantz, Ashley & David Bell, Jimmy & Norma Mooney, Rodney & Pam Pace, Ken & Della Burks, Tim & Carolyn Koepf, Gary Peacock and Steve & Cathy Mills.

i) Sewer Tap Connections – None

j) Public comments 

· Bill Simpson asked if the new invoices will show the actual usage of gallons of water used. The answer was yes.

· Dan Wax asked why doesn’t the Sewer Corp. get a facebook account? Lois and Wanda will check with TRWA and Public Utility.

k) Next Meeting – October 15, 2016 at 9:00 AM in the park office.

l) Motion by Bruce Coleman and seconded by Mike Poteete to adjourn the meeting.

All Board members present approved. Motion carries.
Respectfully submitted,

Wanda Hammons

WOSSSC Treasurer 

WOSSSC Board of Director’s meeting minutes 9/17/2016

Approval October 15, 2016


